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Budgets should 
reflect the true 
core beliefs of 
the church.

Only those things  
we fund, can we 

say we truly value. 



Your most important question 
when developing your 
ministry budget:

“What is God doing in 
our mission field that 
God would like us to 
join in?”  



Without God 
inspired 
leadership, 
everyone will do 
what seems right 
in their own eyes.   
Judges 17:6



Your role as pastor is to guide the 
church to where God is calling and 
you need a plan. 



Where is 
God 
leading 
you?  



Remember:
The number one 
reason people 
give…

Belief in the 
Mission!



Vision and the 
Budget

 A God-breathed Vision 
can be used as a 
powerful force to unify 
and mobilize the 
congregation and disarm 
the power of money in 
the lives of its people.  

 The budget is the tool to 
see that resources are 
aligned with the Vision. 



Developing Your Ministry 
Budget

 Discern God’s leading – retreat with 
leaders

 Develop a Ministry Plan to live 
into God’s leading – staff or program 
volunteers

 Budget the financial resources to 
bring God’s leading into reality –
finance committee, board



Before you budget- Plan

 Ministry teams or staff are generally charged 
to create the plans to implement the Vision.
• “What is your area’s Ministry Plan?”
• “How does it support our stated Mission?”
• “What resources do you need?”
• “What are the outcomes we should expect?”

 The budget defines how much of that 
Vision/Ministry Plan gets funded.



Ways to Budget

 Incremental Budgeting:  Starts with last year’s 
budget and makes incremental adjustments.

 Program Budgeting: Divides the program 
budget into many smaller budgets, one for 
each program in the church. 

 Zero-Based Budgeting: Building the budget 
from scratch. All expenses must be justified.



Timing of Budget Years

Calendar Year - January to December
 Coincides with Tax Year
 Coincides with Denominational Reporting

Ministry Year - Typically July to June
 Coincides with your ministry calendars
 Christmas comes mid-year
 Breaks up the long summer giving drought
 Separates budgeting from pledging 



Projecting Revenue 

 Use actual giving - not pledges

 Using the previous 3 years weekly 
revenue totals, calculate the percentage 
of the annual income that is received (on 
average) during the 1st through the 52nd

weeks. 

 Count the number of Sundays when 
projecting monthly revenue. 



2017 Weekly Analysis of Giving



2015-2017 Weekly Analysis of Giving



Best Practices in Budgeting

 Separate budgeting from pledging

 Budgets should be connected to 
measurable outcomes which are part of 
the staff’s ministry plan & annual 
evaluation process

 Utilize a Stewardship/Generosity Team

 Use Zero-Based Budgeting at least every 
other year

 Decision makers that know Jesus, 
not just money



Best Practices in Budgeting

 Communicate using a missional or budget 
versus a line item budget



LINE ITEM BUDGET

Income
Pledges 150,000
Non-Pledged contributions 30,000
Sunday school offering 5,000
Christmas Eve 5,000
Interest 10,000

Total         200,000
Expenses
Operations:

Utilities 8,000
Maintenance 5,000
Postage 5,000
Office Supplies 3,000
Insurance    8,000
Copier 2,000
Telephone 2,500
Janitor Supplies 2,000

Total         35,500
Programs:

Music 1,500
Stewardship 100
Missions 500
Children’s Ministry 1,000
Youth Ministry 1,000
Adult Ministry 500

First Church 2017 Budget
“Changing Lives for Christ”

Programs (cont):
Boy Scouts 500
Archives 400

Total 5,500

Conference - Cooperative Giving:
Support Services 12,000
World Missions 10,000
Russian Initiative 5,000
Retired Pastor Fund 5,000

Total 32,000

Staff:
Pastor 50,000
Pastor Utilities 4,000
Pastor Expense 10,000
Pastor Insurance 10,000
Secretary 20,000
Music Director (PT) 10,000
Youth Director (PT) 6,000
Pulpit Supply 2,000
Continuing Education 5,000
Janitor 10,000

Total 127,000

Total Budget 200,000



MISSIONAL
BUDGET



Best Practices in Budgeting

 Communicate using a missional or budget 
versus a line item budget

 Communicate stories of changed lives to 
everyone weekly

 Communicate money matters to your donors

 Kitchen table letters & ministry updates 
regularly



Resources
Ministry and Money: A Practical Guide 
for Pastors, Janet Jamieson & Philip 
Jamieson (2009)

2013-2016 UMC Church Financial 
Records Handbook, download from 
www.cokesbury.com

Holy Conversations: Strategic Planning 
as a Spiritual Practice for Congregations 
by Gil Rendle and Alice Mann

http://www.cokesbury.com/
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