
Appendix A:

Stewardship Plan for the Local Church: Objectives
By Tracy John
Stewardship is not a program or an event.  It is what we do year-round.  However, to be effective we must plan strategically.  We often address the symptoms of poor stewardship rather than the root.  More emphasis should be placed on the root: Our relationship with Christ. 

This stewardship plan requires the full support of the (senior) pastor in order to be effective. Without the support of church leadership (pastors and elders), no program will succeed.
________________________________________________________________________
Objectives:
· To provide spiritual training to board members. If anyone has not accepted Jesus as Lord of their lives, help him or her to make that decision.
· To educate the entire church body.
· To provide money management education to the entire church body and to the community.

The desire outcome is for member to grow in relationship with Jesus and become passionate about glorifying Him in all areas of their lives.
__________________________________________________________________

Organize a Stewardship Committee:

· Select five to seven members who can model faithful stewardship.  Avoid using members of the Finance Committee.
· Committee to assist the departments to plan programs emphasizing stewardship in their various programs.
Church Board Education and Training (First Quarter)
· Offer presentations to board members with emphasis on commitment, faithfulness, and relationship.  
· Educate members on Church structure.

· Provide each officer with a copy of the Stewardship Quick Start Guide. This provides a description of their role and program activities. (To order, go to https://www.adventsource.org/as30/store-productDetails.aspx?id=35568.) 
· Guide departmental leaders in outlining objectives and plans for a one- to two-year plan.  The Finance Committee should use this as guideline for the budget preparation. 
· Encourage church to follow a Giving Calendar. [Explain or give example]
· Adopt ministries outside of the local church.
Finance Committee (On Going)
· Finance Committee should practice diligent care in fund disbursement, ensuring that all funds disbursed are in accordance to the department’s objective(s).

· Inform board and church members of all financial activities on a regular basis.

· With the exception of Pathfinders and Adventurers, discourage the various departmental dues.

· Keep members posted on the economy and continually remind them of God’s faithfulness.
· Encourage church to be a role model in giving. (Example: Adopt a mission.)
Prayer Ministries: Relationship and Faith (Ongoing)
We build a relationship with God through prayer and study.  Wednesday Night Prayer Meeting is the perfect opportunity to strengthen our relationship, yet there is little or no emphasis on improving or attracting members and visitors to these meetings. Also, a vibrant prayer ministry can contribute to reducing stewardship problems.

Suggestions for a Complete Makeover of Prayer Meeting:
· Make prayer meeting more attractive/appealing, such as encouraging members to share stories of how it has made a difference in their lives.
· Invest time in planning for the meetings.  

· Train elders to conduct Prayer Meeting.
· Advertise (not announce) Prayer Meeting on a weekly basis.
· Placed flyers on the bulletin board and posters outside the building.

· Conduct Prayer Meeting like we do the 11 o’clock Sabbath service. [Example?]
Education to the Entire Body (Ongoing)
· Create a schedule for sharing regular Stewardship messages from the pulpit.
· Teach broad view of Stewardship, not just emphasize money.
· Encourage Elders to use offertory readings as a means of education on commitment, faithfulness, relationship, etc. (To access the electronic version of the offertory readings, go to http://www.nadstewardship.org/article/26/tithe-offerings/offertory-readings.) 

· Read offering appeals with emphasis and passion!
· Offer annual Money Management Seminars for various groups, such as AYS, Family Life, Children’s Ministry, etc.
· Place Stewardship quotations in the church bulletin.

· Share at least one Stewardship story per quarter for the Children’s Story.
· Ask members to testify of God’s faithfulness during a 10-minute Stewardship Emphasis (3rd Sabbath) and the Praise Report Session of the mid-day service.
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